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Foreword
The AFL acknowledges the Traditional Owners of the 
land on which we play our game. We pay our respects 
to Elders past, present and emerging. We 
acknowledge we play our great game on this land and 
respect the cultures of all Aboriginal and Torres Strait 
Islander peoples, their contribution to our nation and 
contribution to the game of Australian Football. 

Australian Football is the largest spectator and 
participation sport in this country and we are 
privileged to be part of communities across every part 
of our nation.

Our game wishes to welcome everyone to find their 
place in football, be that as a player, coach, 
administrator, umpire, spectator, fan or member.

We play a contact sport that those involved accept has 
some risk of contact injuries, including concussive 
injuries. The AFL, as the governing body for the game 
at all levels, seeks to prioritise the protection of the 
health and safety of players at each level of our game 
while preserving the fabric of Australian Football as a 
contact sport. This begins at the introductory stage of 
the game for children in Auskick, through school and 
community football and to the elite levels at AFL and 
AFLW competition

This Strategic Plan outlines how our game will address 
sport-related concussion, and our six key objectives for 
this work, in the future.

As our rules and our game have continued to evolve 
over more than 150 years, our commitment to 
ensuring best practice in sport-related concussion will 
continue to advance at every step as required in the 
coming years.

G McLachlan 
Chief Executive Officer
Australian Football League



Glossary of Terms

Australian Football: the name given to Australia’s only indigenous football game, sometimes also 
known as “Australian Rules”, which is predominantly played in Australia. 

Australian Football League (AFL): the governing body of Australian Football and also the name of 
the elite men’s competition (see definition of “Elite football”).

Community football: refers to all other Australian Football competitions and participation programs 
not including Elite, State Leagues and Pathways competitions. Inclusive of NAB AFL Auskick, Junior, 
Youth and Senior community football competitions, school programs and other alternative format 
participation products administered by the AFL or a state governing body (e.g. AFLX, AFL 9s, 
Wheelchair Aussie Rules, AFL Blind).

Elite football: in men’s Australian Football, the competition known as “AFL” and in women’s 
Australian Football, the competition known as ”AFLW”.  

Pathways competitions: for males, known as NAB League Boys and the AFL Academy and underage 
Championships matches (Under 16, Under 18, and any Under 17 Futures matches); for females, the 
football competitions for females known as NAB League Girls and the AFLW Academy and underage 
Championships matches (Under 16, Under 18, and any Under 17 Futures matches) 

Sport-related concussion (SRC): mild traumatic brain injury caused by direct or indirect trauma to 
the head, or to the body with force transmitting to the head, which occurs through participation in 
sport. While sport-related concussion is the most common form of head injury associated with 
Australian Football and is the focus of this Strategic Plan, it should be noted however that this 
Strategic Plan and its Strategic Objectives are for the purpose of addressing a spectrum of head 
injuries that may be sustained in the course of participation in sport including more severe 
traumatic brain injury and repetitive head trauma and their potential implications for long-term 
brain health.  

State League football: The next level of football below Elite football including the Victorian Football 
League (VFL) and VFL Women's, the South Australian National Football League (SANFL) and SANFL 
Women's and the West Australian Football League (WAFL) and the WAFL Women’s.



Our Purpose

Our vision is to be a global leader amongst contact sports in 
protecting past, present and future players from risks to 
health and safety presented by sport-related concussion.

Our mission is to reduce the incidence of sport-related 
concussion in Australian Football and to manage the risks to 
health and safety presented by sport-related concussion. We 
will pursue excellence in delivering on that mission by 
building understanding, enhancing prevention measures, 
enabling timely detection and evidence-based recovery, and 
facilitating support at every level of the game.  

VISION

MISSION

AUDIENCE

Match officials
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educators
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Player support systems

Healthcare 
Professionals

Players

Who this 
strategy

Is for

Elite, pathways and 
community

Families, partners, carers, friends, AFLPA 
and player agents

Clubs & leagues
Coaches, team managers, administrators, 

support staff

Umpires and other match officials

AFL medical professionals,
general practitioners, allied 
health, emergency 
departments

Universities
Research institutes
Global associations

Regulators, local councils, 
schools



For the AFL, the safety and health of our 
players—former, current, and future—is of 
paramount importance. While some risk of 
head knocks is an inherent feature of contact 
sports, the AFL is committed to mitigating that 
risk across the game. The Strategic Plan for 
Sport-Related Concussion for 2022-2026 sets 
out the AFL’s ambition and its pathway in 
continuing to make our game safer.

The AFL is committed to providing present and 
future players with a detailed and 
comprehensive understanding of the risks of 
concussion, including the risk that some 
symptoms may not emerge until years after 
players have retired.  The AFL is committed to 
enabling players to make educated choices as 
to whether to assume the risks of concussion 
which are inherent to the playing of the game. 

Effectively protecting our players is a wide-
reaching task that extends beyond regulation 
and medical response: it includes players and 
the people around them being able to make 
informed choices while accepting that there is 
a risk of contact injuries including concussive 
injuries. This objective includes having support 
on field and after players leave the field and, in 
collaboration with Clubs, oversight of players’ 
health and safety. 

It includes working with AFL Clubs to make sure 
they understand the nature of their 
responsibilities as employers of players and 
employers of the front-line medical workers 
who treat players and all club employees who 
assess the appropriateness of return-to-play.

Equally it means using best endeavours to 
ensure that players’ health is supported by the 
best tools and rigorous protocols by harnessing 
the power of health technology and evidence-
based research in concussion care. 

The Strategic Plan outlines the AFL’s planned 
integrated framework for managing the 
potential impacts of sport-related concussion. 
At its core, it aims to pursue excellence in each 
strategic objective: education, prevention, 
detection, recovery, support and innovation. 

Within each objective we have identified key 
priorities to guide how we will evolve over the 
next five years. Targeted actions will drive these 
priorities and be continually refreshed, steered 
by expert working groups. 

Fulfilling our mission requires the input of a set 
of diverse groups—from medical experts, to 
players and Clubs, volunteers and families, 
governments, researchers, schools and more.
The AFL will also work closely with the AFLPA 
and other central stakeholders to drive 
progress on our strategic objectives.

The principles set out in this Strategic Plan will 
guide our approach to how we collaborate, 
design and make decisions. They will continue 
to be our touchstone over the next five years. 

Establishing the Strategic Plan for 2022-2026 
formalises a guiding framework for our 
industry’s approach to sport-related concussion 
and renews the AFL’s enduring commitment to 
prioritise health and safety while maintaining 
the fabric of our spectacular game.  

Introduction to the 
Strategic Plan



Strategy Overview

Our vision is to be a global leader amongst contact sports in protecting past, 
present and future players from risks to health and safety presented by sport-
related concussion.

Our mission is to reduce the incidence of sport-related concussion in Australian 
Football and to manage the risks to health and safety presented by sport-related 
concussion. We will pursue excellence in delivering on that mission by building 
understanding, enhancing prevention measures, enabling timely detection and 
evidence-based recovery, and facilitating support at every level of the game.  

EDUCATE
Empower 

everyone to 
make 

informed 
decisions, 

understanding 
the risk of SRC  
and protecting 

against its 
impacts on 

player health 
and wellbeing

We prioritise player 
health and 
wellbeing

Everyone in our 
sport has a role to 

play

We will be open to 
new learnings and 

continuous 
improvement

We will adopt a 
lifespan approach to 

players’ wellbeing

PREVENT
Reduce the 
incidence of 

avoidable 
forceful head 
contact and 

SRC with 
interventions 
at each stage 
and level of 
participation 
in the game.

DETECT
Diagnose SRC 
quickly and 
accurately 
using best 
practice 
clinical 

standards, 
supported by 

detection 
technologies

RECOVER
Facilitate 
recovery 
through 
holistic, 

evidence 
based and 

individualised 
approach to 

care

SUPPORT
Enable 

access to 
support 

across the 
entire 

lifespan of 
players 

recovering 
from SRC

INNOVATE
Collaborate 

widely to  
deploy 
world-
leading 

solutions in 
SRC

We will make it 
inclusive and easy for 

everyone to be engaged 
in managing risks

We will continually 
promote a culture 

of safety 

We commit to 
excellence in evidence-
based innovation and 

research

We will align with others 
having responsibilities1

and be accountable with 
them 

Engaged 
and 

informed 
PEOPLE

Collaborative 
and effective
PARTNERSHIPS

Connected, 
adaptive

TECHNOLOGY

Safety-
positive
CULTURE

Aligned and 
pragmatic
PROCESSES

Evidence-
based

RESEARCH

1) For example, Clubs, coaches, administrators



Sport-related concussion is a mild traumatic 
brain injury caused by an impact to the head, 
or to the body with force transmitting to the 
head, occurring through participation in sport. 

While sport-related concussion is the most 
common form of head injury associated with 
Australian Football and is the focus of this 
Strategic Plan, it should be noted however that 
this Strategic Plan and its Strategic Objectives 
are for the purpose of addressing a spectrum of 
head injuries that may be sustained in the 
course of participation in sport, including more 
severe traumatic brain injury and repetitive 
head trauma and their potential implications 
for long-term brain health. 

When SRC occurs, the sudden movement can 
impact the brain, resulting in usually temporary 
effects on normal brain function. Symptoms are 
variable and amongst others can be physical, 
such as headaches or nausea, cognitive such as 
issues with concentration and memory or 
behavioural such as anxiety or irritability. 

While most athletes recover from sport-related 
concussion without lasting problems, the effects 
can be significant both from isolated incidents or 
cumulatively with multiple head impacts, so 
every head injury must be treated seriously. 

Recovery from sport-related concussion is usually 
experienced over days or weeks. A small 
proportion of athletes continue to experience 
persistent symptoms beyond that typical 
recovery period. There are also concerns relating 
to the long-term consequences of repeated head 
knocks and concussions. 

The brain grows and develops over different 
stages of our lives. As sport-related concussion 
can be more of a risk at critically important 
periods of brain development, it is essential that 
prevention, diagnosis and treatment are tailored 
to prioritise brain health at each life  stage for our 
players – from NAB AFL Auskick to the elite. 

What is sport-related 
concussion?



Protecting players and managing the effects of 
Sport-Related concussion has long been a focus 
for the AFL. 

As research evolves, we are actively engaged in 
global forums and annually review and update 
measures to reflect leading practices. 

At the elite level, we have a range of evidence-
based measures in place to detect and manage 
concussion. These include concussion spotters, 
AFL Review Centre procedures including Hawk-
Eye video review, post-match video review, 
concussion management guidelines, medical 
support, return-to-play protocols and expert 
concussion-panels for complex cases. 

At the community level, we have protocols in 
place which are tailored measures for specific 
cohorts as needed (e.g. our younger players). 
Recognising the differences in community 
competitions compared to elite competitions, we 
have bespoke guidelines that are focused on 
making the detection and management of SRC 
practical and accessible. For example, leading 
concussion experts from the Murdoch Children’s 
Research Institute partnered with the AFL to 
develop the HeadCheck App for early recognition 
of SRC and concussion management. 

With ongoing initiatives in education, we are 
seeing increased presentation to medical 
practitioners (GPs and emergency departments) 
to assess community players following head 
impacts.

Sport-related concussion 
in Australian Football



A Timeline of Sport-Related 
Concussion in the AFL

AFL Tribunal system revamped 
with Match Review Panel (later Match 
Review Officer) appointed prioritising 

player health and safety

Our future pathway 2022-2026 is set out in this 
Strategic Plan

Inaugural AFL Concussion 
Management Guidelines 
developed with the AFL 
Doctors Association and 

introduced (updated 
periodically until 2015 and 
annually afterwards, later 

also applying to AFLW)

Prohibition 
introduced on bumping a player front-on with 
head over the ball and stricter stance against 

head-high bumps 

2005

2006

2007

Specific guidelines 
to address the risk of head-high contact 

from dangerous tackles introduced 

2010
Community Football 

Concussion Management 
Guidelines 

released (and updated in 
2013, 2017 and 2021) 

supported with education 
materials

National Conferences 
organised by the AFL 

Doctors Association  (with 
the AFL) on concussion 

management (2013, 2017) 
to share learnings  from 

International Concussion in 
Sport Group

2011

2013

Concussion substitute 
introduced to allow a player 

being assessed for 
concussion to be replaced

2013

Hawk-Eye 
match vision review technology adopted for 
use by AFL (and later) AFLW Club doctors to 

assesses in-match concussion and head trauma

2014

Tribunal Guidelines amended 
to broaden the application of 

the “potential to cause 
serious injury” sanction 

loading

2016

HeadCheck App 
introduced to assist/guide 
concussion management 
for junior players (adult 
version later launched)

2018

Strict liability introduced 
for players choosing to bump resulting 

in forceful head-high contact

2019 2019

CSx Online Platform 
introduced to record all data for 

concussion incidence and to 
facilitate auditing and compliance 

reviews

Concussion “Spotters” 
appointed to monitor all AFL 
and AFLW matches from the 

AFL Review Centre and in 
communication with Club 

Doctors in-match

2020

Mandatory minimum recovery
Concussion Management 

Guidelines introduce mandatory 
minimum 12-day post-concussion 

recovery and rehabilitation 
period for all levels of Australian 

Football 

2021

Medical substitutes introduced 
for AFL where player medically unfit 
to continue can be replaced from an 

additional interchange player

20212021

Key AFL appointments
Head of Concussion Research and 

Innovation and Head of Concussion 
and Healthcare2021

New concussion 
governance 

structure adopted by AFL 
with appointment of 
Concussion Steering 
Group and Working 

Groups, working closely 
with Concussion Scientific 

Committee 

2021

Strategic Plan 
for Sport-Related Concussion in 
Australian Football 2022-2026 

adopted 



The Strategic Plan is anchored in six strategic objectives, each of which is a critical component in continuing to 
make our game safer. Underneath each objective is a set of key priorities which will guide our focus and drive 
our continued evolution in each space over the next five years. 

Our Strategic 
Objectives & Priorities

Six Strategic Objectives for AFL SRC Management

INNOVATE EDUCATE

PREVENT

DETECTRECOVER

SUPPORT

Empower everyone to make 
informed decisions, 

understanding the risk of SRC and 
protecting against its impacts on 

player health and wellbeing

Reduce the incidence of 
avoidable forceful head 

contact and SRC with 
interventions at each 

stage and level of 
participation in the game.

Diagnose SRC quickly and 
accurately using best 

practice clinical standards, 
supported by health 

detection technologies

Collaborate widely across 
sporting codes, medical research 
and healthcare technology to 
identify, integrate and deploy 
world-leading solutions in SRC

Facilitate recovery through a 
holistic, evidence based and 
individualised approach to care

Enable access to support 
across the entire lifespan 
of players recovering 
from the effects of sport-
related concussion PLAYERS

Players are at the heart of our strategy. We seek to widely engage, empower 
and drive leadership amongst players to deliver the best outcomes



Educate

Empower everyone to make informed decisions, understanding the risk of SRC and 
protecting against its impacts on player health and wellbeing

Players and the people in their immediate support system (including parents, carers, partners, player 
agents) will understand the potential health implications of sport-related concussion and the steps that 
they personally can take to mitigate their risk at every stage of participation. Everyone in the sport will 

be equipped to have the same foundational understanding of sport-related concussion. Each person will 
have a specific role to play– such as community GPs, umpires, rule reviewers, coaches– and have 

current, evidence-based, relevant knowledge to make informed choices when discharging their duties.

STRATEGIC OBJECTIVE 1

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

PRIORITY 1 PRIORITY 2 PRIORITY 3

Everyone in the elite / pathways 
competition will have access to 
relevant, up-to-date knowledge

All community players and their 
support systems will have access 

to foundational education

Healthcare professionals will have 
access to education and training 

to develop / enhance SRC expertise 
for diagnostics and treatment

Educate all elite / pathways 
players, coaches, support staff 
and game officials consistently:

• Collaborate with experts 
and users to roll out 
evidence-based training 

• Harmonise education 
across clubs and leagues 

• Tailor existing training 
requirements to each 
cohort to meet cultural and 
generational needs

• Measure and continuously 
improve education efficacy

Increase reach of SRC education 
in community football:

• Provide access to 
concussion-specific 
education across every 
community competition

• Make education accessible to 
culturally and linguistically 
diverse groups

• Partner with government, 
other sporting codes, and 
others to enhance reach and 
quality of concussion-related 
training for all athletes 

Enhance sport-related 
concussion expertise across 

health professionals:

• Partner with peak 
professional bodies to 
develop specialised training 
in diagnosing and treating 
sport-related concussion 
across healthcare sectors 
(e.g. emergency physicians, 
GPs, allied health, trainers) 

• Partner and collaborate 
with professional bodies to 
extend and maintain 
contemporary expertise 



Prevent

Reduce the incidence of avoidable forceful head contact and sport-related concussion 
with interventions at each stage and level of participation in the game.

Game rules are in place and continually revised to reduce the risk of head knocks whilst preserving the 
fabric of the game. Players, coaches, game officials and support staff understand game rules and 

prevention protocols, and their critical role in protecting player brain health. Tools and technologies are 
in place to make it practical and accessible to understand and apply protocols at each level of the game. 

A safety-oriented culture empowers everyone to apply and enforce protocols in the interest of player 
wellbeing. Skill development and training supports safe participation in the game. 

STRATEGIC OBJECTIVE 2

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

PRIORITY 1 PRIORITY 2 PRIORITY 3

Reduce the incidence of 
avoidable forceful head 

contact in the game through: 

• Continuing to progress 
game rules to reduce 
avoidable forceful head 
contact, tailored to 
different levels of the 
game1

• Improve processes and 
tools for detection and rule 
compliance 

• Review and enhance 
initiatives such as game-day 
substitutes

Measure the impact of 
prevention strategies in order 

to improve them:

• Define the metrics and data 
inputs required to improve 
the evidence base for 
prevention strategies

• Use metrics to evaluate the 
efficacy of strategies

• Feed back metrics to 
relevant experts and 
decision-makers as input to 
future changes

Promote a culture of safety 
which encourages and 

promotes key behaviours:

• Promote visible leadership 
at all levels for steps taken 
to protect the brain health 
of teammates / competitors

• Drive safety campaigns to 
reinforce protective 
measures

• Develop measures that are 
culturally inclusive and 
resonate across diverse 
audiences

Seek to reduce instances of sport-
related concussion across elite, 

pathways and community 
competitions

Effective data foundations will 
assess the success of preventative 

measures

Steps taken to prevent concussion 
risk will be celebrated as ‘doing 

the right thing’

1) Including considering rule changes from the perspective of its potential effect on the incidence and severity of head collisions 



Detect

Diagnose sport-related concussion quickly and accurately, harnessing health detection 
technologies and evolving clinical practices

Head knocks are quickly and accurately identified by game personnel and supporting technology, or self-
identified by players so they can be safely removed from play and assessed. Preliminary assessment is 

undertaken by trained personnel who are equipped with appropriate and up-to-date training and 
supported by tools. Clear steps are in place for players to receive timely additional assessments  to 

detect concussion, with protocols and a culture that supports compliance. Technologies which assist in 
accurate detection of cognitive and physical deficits are trialled and implemented. 

STRATEGIC OBJECTIVE 3

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

PRIORITY 1 PRIORITY 2 PRIORITY 3

The AFL will be a leader across 
sports in its use of concussion 

detection technology

Clinical standards will be 
contemporary with principles of 

care consistently applied across all 
levels of the game

All relevant game-day personnel 
will be confident and capable in 

applying detection methods

Introduce leading technologies 
to enhance the ability to 

accurately detect SRC: 

• Further trial and assess 
technologies identified as 
facilitating rapid recognition 
of head trauma and SRC 

• Drive roll-out of reliable 
and valid technologies 

• Identify cost-effective and 
accessible technologies 
suitable for broad 
application in community

Continue to evolve clinical 
standards for optimal 

detection and immediate care:

• Use assessments that have 
been validated as best-
practice

• Identify new reliable clinical 
assessment measures to 
improve SRC detection

• Support the application of 
clinical standards across all 
levels of competition

• Investigate new imaging 
and diagnostic techniques1

Enhance the capacity and 
capability of all involved in 

detection and immediate care:

• Develop community 
resources and enhanced 
techniques to support 
detection and initial 
management protocols of 
SRC 

• Coach support staff on early 
identification and removal 
from play where 
appropriate

1) Including those which might identify changes in the brain during players’ careers so as to better inform the decision whether to continue to play after (multiple) concussions



Recover

Facilitate recovery through a holistic, evidence based and individualised approach 
to care

Best-practice standards guide clinical management of SRC, from accurate and detailed assessment, 
monitoring and application of interventions. Recovery is assessed by a medical professional from 
immediate identification and care to return to play, facilitated by a breadth of measures where 

appropriate (novel imaging, oculomotor screening, cognitive testing). Mental health and wellbeing is 
considered and forms a key part of assessment and recovery guidelines as needed. Each individual’s 

journey through the recovery phase is customised. 

STRATEGIC OBJECTIVE 4

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

PRIORITY 1 PRIORITY 2 PRIORITY 3

Recovery protocols will be 
consistently applied and 

championed across the game

The best of technologies and 
clinical standards will continuously 

reshape recovery in Australian 
Football

Each player recovering from SRC 
will have individual recovery needs 

recognised

Recovery protocols are widely 
understood and everyone 

plays their role: 

• Protocols for return to play 
(e.g. re-evaluation, graded 
loading, accountabilities) 
are continually revised to 
reflect current best practice

• Players and coaches have a 
strong understanding of the 
criticality of accurately 
reporting symptoms and 
allowing time for brain 
function to recover

Continuing enhancement of 
recovery through innovation 

and technology:

• Explore implementation of 
novel biomarkers of SRC to 
facilitate accurate/objective 
recovery assessments

• Monitor research for the 
potential reduction of 
neuropathological change 
associated with head 
trauma

• Facilitate application of 
clinical standards across all 
levels of competition

The recovery journey is holistic 
and considers players’ 

individual needs:

• Integrate mental health 
assessments and resources 
into recovery protocols 

• Develop resources to tailor 
recovery to different and 
diverse cohorts

• Multidisciplinary expert 
care and advice for complex 
cases (e.g. multiple 
concussions and persistent 
symptoms) 



Support

Facilitate access to support across the entire lifespan for players recovering from the 
effects of sport-related concussion

We create support pathways for both current and past elite players with resources and access to 
expertise across a range of relevant areas, including medical specialists, and physical, cognitive and 
mental health support where needed. Current and retired players are empowered to choose what 

support they access. We will provide access to financial support when needed in later life and when due 
to incapacity that is attributable to concussions sustained in elite football. We will establish a clinical 

pathway to help monitor willing players monitor players over their lifespan to inform long-term research 
and keep players informed of results in relation to any clinical assessments of them.

STRATEGIC OBJECTIVE 5

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

PRIORITY 1 PRIORITY 2 PRIORITY 3

Seek to reduce incidence of 
prolonged symptoms from SRC

Players will have access to 
financial support mechanisms 

following SRC incidence

Provide access to financial 
and related support in elite 

game:

• Continue provision of 
access to financial support 
through injury funds for 
former elite players

• Explore additional or 
alternate avenues of 
financial and related 
support for players

Facilitate access to ongoing 
care and support:

• Identify breadth of support 
measures to assist former 
players with long-term SRC 
impacts

• Explore support pathways 
for community footballers 
with long-term SRC impacts

• Monitor players over their 
lifespan to guide 
consideration of the 
provision of additional or 
alternate support

Provide access to medical 
support and care:

• Support timely referral 
pathways for 
multidisciplinary care for 
current players with 
difficult presentations of 
SRC1 and past players with 
problems with physical, 
cognitive or psychological 
health

• Long-term monitoring to 
advance longitudinal 
studies

Players will be supported 
across many dimensions of 

their wellbeing following SRC

1) Including prolonged symptoms, uncertain recovery or concerns related to multiple concussions



Innovate

Collaborate widely across sporting codes, medical research and healthcare technology 
to identify, integrate and deploy world-leading solutions in sport-related concussion

The AFL will actively partner with research institutes to test and enhance the practices and protocols 
underpinning concussion detection and management. We will drive initiatives to gather broader and 

better data to support ongoing research. We will be connected to global conferences and forums, 
drawing upon new learnings from other sporting codes and researchers across the world. We will 
identify and assess the applicability of new technologies that support concussion detection and 

management, and foster a pipeline of technologies to trial for better player outcomes. We will tailor 
innovation to different levels of the game. 

STRATEGIC OBJECTIVE 6

WHAT THIS MEANS IN PRACTICE…

PRIORITIES

1. PRIORITY 1 2. PRIORITY 2 3. PRIORITY 3

A strong network of innovators 
and researchers will provide us 
with the best advances in the 

field 

We will quickly connect into 
emerging opportunities to 

better treat SRC

The AFL will seek to be a world 
leader in the innovation of SRC 

detection and management 

Draw leading expertise into 
SRC management through 

effective partnerships: 

• Continue to be a 
meaningful partner for 
research institutes

• Align our actions with the 
latest research evidence

• Collaborate across industry 
stakeholders and sporting 
codes to test and refine 
practices; jointly deliver 
initiatives to extend reach

Identify and integrate novel 
technologies across the SRC 

lifecycle:

• Identify novel technologies 
underpinned by research to 
trial within the AFL 

• Support improvement of 
technologies, collaborating 
with developers

• Take a wide lens on new 
opportunities e.g. in 
education as well as 
detection and recovery

Continue investment into 
longitudinal research:

• Promote awareness of 
research opportunities 
amongst player cohorts 
within ethical frameworks

• Enhance data collection 
supporting quality of 
longitudinal study over time

• Continue to partner with 
research institutes to build 
a research base and derive 
guidelines for SRC



How we will work together 
to deliver the strategy

We prioritise player health and wellbeing

We will bring player health and wellbeing into all relevant decisions and make choices to protect their safety

Everyone in our sport has a role to play

We will be clear about everyone’s accountabilities across the game, and the role that they have in protecting players

We will be open to new learnings and continuous improvement

We will embrace innovation and new practices, recognising the importance of driving our evolution in this field

We will adopt a lifespan approach to players’ wellbeing

We will engage with players of all ages to prioritise their health and safety across their lifetime

We will make it inclusive and easy for everyone to be engaged in managing risks

We will consider how to make each element of concussion management accessible and culturally inclusive

We will continually promote a culture of safety 

We will encourage and celebrate decisions to protect player health and safety as part of a safety-oriented culture

We will align with others having responsibilities (e.g. Clubs, coaches, 
administrators) and be accountable with them 
We are consistent in the principles underpinning the protection of player brain health 

We commit to excellence in evidence-based innovation and research

We are committed to our role in advancing evidence-based practices and leading the sports industry

We will be guided by the following principles to deliver on our accountability in sport-related 
concussion:

1

2

3

4

5

6

7

8



• Expand collaboration with key research 
partners and global forums to deepen our 
expertise in concussion management 

• Work with governments, other sports codes 
and sports institutes to collectively drive 
better SRC management outcomes including 
by benchmarking standards across sports

• Build relationships across start-ups, incubators 
and research institutes to access innovative 
emerging technologies

• Digital tools enable easy and consistent 
application and measurement of protocols 

• Integration of innovative technologies to 
optimise the management of Sport related 
concussion 

• Wide and consistent capture of data for the 
purpose of research and to inform  
effectiveness of decisions

• Safety underpins every decision, highlighting 
our deep commitment to player wellbeing

• A culture where proactive actions to protect 
safety are celebrated and encouraged

• Awareness of diversity and the need for 
cultural specific information / education

• Wide ownership and sense of accountability 
for SRC risks

• Deep expertise in research, development and 
clinical management of concussion

• Capacity and capability to deliver education, 
protocol application and support across all 
cohorts who manage sport-related concussion 
risk

• Embed a culture of safety across all levels of 
the sport working with elite and community 
football clubs, staff and the AFLPA

Our critical 
enablers 

CULTUREPEOPLE

TECHNOLOGY

• Processes are practical and easy to update
• Stakeholders are connected and engaged 

meaningfully through the cycle, including 
Clubs and industry stakeholders

• Measurement of outcomes is central to 
how we work. Processes capture metrics 
definition, data collection and feedback 

• Focused resources are allocated to ensure 
process delivery with role clarity

PROCESSPARTNERSHIPS

Engaged and informed

Collaborative and effective

Connected, adaptive

Safety-positive

Aligned and pragmatic

• A robust, current evidence base is the 
foundation for decision-making, with 
evidence drawn widely from global experts, 
independent research institutes, & partners

• Evaluation of the AFL’s SRC protocols and 
prevention strategies are developed 
through key metrics and data capture to 
develop a sport specific evidence base 

Evidence-based
RESEARCH



This strategy has been developed in partnership and consultation with:

• AFL Concussion Steering Group (including current and former player 
representatives) and associated Concussion Working Groups: 
Research and Innovation, Medical, State and Community Football, 
Legal, Risk and Insurance, Communications and Media 

• AFL Concussion Scientific Committee 
• AFL Doctors Association 
• AFL Players Association 
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